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If there is to be effective cooperation by educators 
and laymen in a public school relations program, their 
efforts and understanding must be mutual. One of the 
reasons school support is often inadequate or is grudgingly 
given by citizens is due to their lack of knowledge in 
regard to what takes place in the public schools. In 
designing a program for the improvement of public relations 
in Hebert High School, it is the desire and wish of the 
writer to create mutual understanding and an experience in 
effective team work between the community and school by 
informing the public of the school, its policies and 
objectives. Then, once this groundwork is laid, genuine 
cooperation between the public and school is established. 
Macauley states that, "Men are never so likely to settle 
a question rightly as when they discuss it freely". 
J. M. Hickey1 gives the purpose of public school relations 
in the following statements: 
1. To inform the public about the work of the schools. 
2. To establish confidence in the schools. 
3. To rally support for proper maintenance of the 
educational program. 
1J. M. Hickey, The Direction of Public School Relations 
in Cities of the United States. Doctor*s thesis. Pitts-
Mrg: University of Pittsburgh, 19^*5• 
2 
k. To develop awareness of the importance of edu­
cation in a democracy. 
5. To improve the partnership concept by uniting 
parents and teachers in meeting the educa­
tional needs of children. 
6. To integrate the home, the school, 
community in improving educational 
tunities for all children. 
and the 
oppor-
7. To evaluate the offerings of the schools in 
meeting the needs of the children in the 
community. 
8. To correct misunderstandings as to the aims 
and objectives of the schools. 
Through a program of interpretation and cooperation, 
the writer will seek to establish mutual understanding and 
effective teamwork between the public and his school. 
Purpose of Study 
The purpose of this study is to consider all the 
elements of the current literature relating to the 
problem of school publicity, and to design a workable plan 
for administering the public school relations program. 
Definition of Terms 
Public relations. It is the interpretation of 
every activity of an organization in the interest of the 
public. 
Publicity. Any matter spoken, written or printed, 
which secures public attention. 
Source of Data 
The information for this thesis was collected from 
textbooks on school Interpretation, textbooks on school 
supervision, and a large number of periodicals. 
B. 
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Survey of the Community and School 
The writer's first step in a public relations program 
is to servey his community to analyze the total range of 
influences in the environment to which the child is 
exposed. The importance of comprehending the community 
is expressed by Edward G. Olsen1 when he states: 
Educational bridges, many of them, are needed to 
connect the insular school with the community 
mainland. But before such bridges are utilized, 
constructed, or even designed, the educational 
worker must become acquainted with that mainland 
topography. He must know its underlying strata, 
its basic patterns, its essential structure, its 
operating processes, its stresses, strains and 
problems, its organized institutions and its 
major agencies. He must gain intelligent per­
spective upon community life as a whole, seeing 
it as a structural and functional unity possessing 
internal organization and meaning. 
Carroll B. Heed2 says: 
The modern school system needs a body of public 
opinion which is informed concerning the needs 
and problems of the schools, and which is in 
accord with these needs. It is impossible to 
build a strong educational system adapted to 
the needs of children and the community without 
the firm support of the public and of the 
organizations functioning for the general 
welfare of the citizens. 
Purposes of contacts will vary according to individual 
community needs, and according to school needs of problems. 
The needs and problems which are to be presented or 
1Edward G. Olsen, School and Community, p. *fl. 
^Carroll B. Feed, "Articulating the School as a Social 
Agency with the Life of the Community." N. E. A. Depart­
ment of Superintendence Official Report. (Detroit: 1931)* 
p. 98. 
1+ 
interpreted to the community groups must be understood 
thoroughly by the persons from the schools who are to 
present them, and by all means must be known and approved 
by the board of education. 
Arthur B. Moehlman1 says: 
"Social interpretation for the schools may be con­
sidered as those institutional activities which 
keep the institution aware of community opinion 
and needs and keep the people informed of the 
purpose, value, conditions, and the needs of public 
education." 
R. P. Spencer2 declares: 
Interpretation through community contacts should 
be continuous, honest, understandable, inclusive, 
positive, and should be based on careful research. 
The school is first of all a community enterprise. 
It emerged and evolved as a community instructional 
institution. Despite the growth and expansion in the 
size of school systems, community in structional service 
remains as the primary function of the school. 
Being of the community and for the community, the 
school depends upon community action for its existence 
and growth. The community pays for it and thereby 
determines in the long run what kind of a school it is to 
be. 
Such a large measure of local control may temporarily 
retard school progress in some communities, but by the 
Arthur B. Moehlman, Social Interpretation. p. 23, 
%ational Education Association, Addresses and 
Proceedings (Washington: 192*0, Vol. 62, p. 932. 
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same token to the extent that the community insists on 
first becoming convinced of the need and advisability of 
recommended changes and improvements, local control tends 
to make progress sounder and more permanent. Thus if it 
is to command the confidence'and support of the community, 
the school has to be a real and functioning part of the 
community. 
The writer made a trip through the community in which 
he works to gain an over view of the physical, social and 
economic conditions as well as an insight into the occupa­
tional. recreational and social possibilities of the 
families. These observations revealed many interesting 
facts. The community which has been built in recent years 
has not been fully developed. It is located in a rich 
agricultural region in the southwestern part of Beaumont. 
A canal located near by has tended to keep residents from 
settling all available area. The physical and economic 
conditions are good; however, in a few instances sanitary 
and electrical conveniences are lacking. Most families 
have migrated from rural areas and small towns in the states. 
Occupations of the families include farmers, yardmen, truck 
drivers, carpenters, brick masons, preachers, civil service 
employees, grocer men, pharmacists, mechanics and many 
other skilled as well as non-skilled jobs. There are, 
however, a few fathers who are not working. Because of 
this condition, children are kept home either to work or 
6 
to care for the younger children so the parents can go to 
work. Feeling that the home comes first in the contribu­
tions that it makes in the development of the child, the 
writer was intensely interested in the home conditions 
of the pupils. He observed that the home conditions in 
most instances were favorable. Most families own their 
A few tenants, however, live in the community. 
There is a great desire on the part of both parents and 
children to read as well as listen to radio programs. 
The recreational activities are directed to Liberia 
own homes. 
Park, an all Negro park which is located in the center of 
the community. Many community organizations of goodwill 
such as the Parent-Teacher Association, Booster*s Club, 
Boy Scouts, Camp Fire activities, y. M. C. A. and 
Y. W. C. A. are contributors to the upbuilding of the 
community of which they are permanently a part. 
Hebert School is located in the extreme southwestern 
part of Beaumont in an all Negro settlement about three 
Its location has been a miles from the heart of town, 
valuable resource to the community. 
By far the larger part of Hebert*s school revenue 
comes from taxation—taxation of property, income, sales, 
and natural resources, with approximately 85 percent of 
the revenue being derived from property tax. 
Two daily newspapers, the Beaumont Enterprise and 
Beaumont Journal, and one weekly newspaper, The Beaumont 
Informer, are read in practically every home of the 
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community, and they therefore wield a tremendous influence 
in informing the public and in molding public opinion. 
The enrollment of the school is close to 1,020 pupils. 
One hundred and eighty-two pupils are transported to and 
from school each day by one large bus which carries on a 
shuttle schedule. The primary, elementary, and high 
school are housed separately. The first and second, third 
and fourth, fifth and sixth grades, are each housed in 
separate rooms under the supervision of homeroom teachers 
who teach all subjects in their respective grades. The 
junior and senior high school are housed together under 
the supervision of twenty efficient instructors who carry 
on departmental work in their respective fields. The high 
school curriculum includes the usual academic subjects and, 
in addition, the following subjects: homemaking, 
industrial arts, vocal and instrumental music, physical 
education and band. The extra-curricular activities are: 
dramatics, declamatory, assemblies, exhibits, chorus, band, 
athletics, motion picture and student council. The super­
vision of these activities are spread out through the 
members of the faculty. The elementary grades have oppor­
tunity to take part in the band, but have their own 
organization for other activities. 
The general survey will give the reader a picture 
of the community and school for which this study is 
designed. 
CHAPTER II 
PRINCIPLES OF SCHOOL PUBLIC RELATIONS 
The Fundamentals of A Successful Program 
Since the success of a public relations program depends 
upon the extent to which information concerning a 
school may be brought to the public, the chief task of 
school officials and employees in conducting the program is 
to secure, organize, and present that information. There 
are however, some fairly well-defined principles to which 
all information used in school public relations should 
conform. 
The first fundamental which the information should 
meet is that of honesty in intent and execution. This is 
undeniably so, for by the very nature of public relations 
the character of its efforts is on display for critical 
examinations by numerous publics. Any misrepresentation 
carries not only the burden of its own lost opportunity to 
inform, but the double penalty of eventual public censure 
and wrath. 
Reeder writes in regard to the honesty of the public 
relations program: 
To be truthful is not only ethical, but it is "good 
business". People soon learn to know whom they can 
believe and trust, and whom they cannot believe and 
trust. To paraphrase one of Lincoln*s sayings, it 
may be possible to "fool" all or most of the people 
once, but hardly twice. The people are entitled to 
the truth about the schools and they will not be 
satisfied with anything less. If school officials 
and employees do not provide them with truthful 
information, they will secure it elsewhere. Any 
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public relations program should be honest. Never 
make a claim which you know is false, especially 
in connection with cost.1 
School public relations must be intrinsic. Syme has 
pointed out the following intrinsic quality of public 
relations t 
No public relations genius can convey for any great 
length of time to his audience a good impression of 
his company if there are not honesty and good deeds 
to be conveyed. Public relations stands in constant 
danger of being sabotaged by those who persist in 
looking to it as a cure-all for businesses which 
feel the hot breath of trouble on their necks, 
purpose is not to whitewash abuses.2 
The public relations program should be neither an 
apology for what is lacking in the school program nor a 
sales effort to promote what is not fundamentally wanted 
by school patrons. The school public relations program 
should be a cooperative effort put forth not only by the 
central office and public relations director but by the 
everyday contacts of teachers, other school employees, 
children and their parents. 
Its 
The emphasis in a school-information program should 
Perhaps one of the be placed on continuous information, 
most harmful mistakes in public relations strategy is the 
notion that the public relations effort is essentially a 
Crises do sometimes occur in public series of crises. 
1 W. C. Feeder, An Introduction to Public School 
Relations. Pp. 8-9. 
2Rex F. Harlow, and Marvin V. Black, Practical Public 
Relations, p. 19. 
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relations, but the brilliant thrusts in such situations 
must not be regarded as characteristically the heart of 
the public relations plan. B. R. Buckingham has the 
following to say concerning the importance of a continuous 
information program as compared with that of a publicity 
campaign carried on only upon special occasions: 
Accordingly, the central problem of publicity, we 
maintain, is a continuous education of the public 
in the meaning, the importance, and the value of 
public instruction. This is not an enterprise to 
carry on a few weeks prior to a bond issue. There 
is a species of bad faith, or at least sharp 
practice, in the publicity methods which keep 
people in the dark about the schools until some­
thing is wanted of them. The most effective, as 
well as, the most honest method is one which 
maintains unbroken relationships with the people, 
takes them into the confidence of the school 
officials, and makes them sympathetic partners 
of these officials in what is truly the greatest 
single ameliorative enterprise in which society 
is engaged.x 
School public relations in the large sense, therefore, 
must be continuous so that by means of everyday contacts 
through the months and years the public will be sympa­
thetically conditioned. 
assure favorable public response when it is needed for 
specific future events. 
Only in that way can schools 
That all school facts should be positive in approach 
is the third fundamental principle of the school public 
relations program. Within recent memory a melody which 
rode the crest of popularity for a time advised its 
B. R. Buckingham, "Securing Support on the Basis of 
value," Educational Research Bulletin, 192*f, April 26, Vol. 
3, p. 167. 
11 
hearers to "accentuate the positive". In its syncopated 
rhythm and catchy lyrics was the essential theme of this 
section. Any suitable program for school public relations 
must be positive in approach. 
Negative statements should be studiously avoided in 
dealing with school publics. Denials usually are wasted 
breath. Statements regarding what the schools are not 
doing generally are misguided and should always give way to 
a positive statement of what the schools are doing. 
William James1 once referred to Wundt as a perfect 
professor because he had a positive opinion on every subject 
and, also having an excellent memory, he never forgot what 
his opinions were. 
The positive attack is peculiarly important for the 
solution of problems involving unsatisfactory school out­
comes. Where laxity of procedure is suspected, a firm 
stand on remedial actions will be looked for. 
That all school facts should be comprehensive is the 
fourth standard of school public relations program. The 
successful interpretation program will be so planned that 
information given out to the public will be in understand­
able terms and not in the technical language of the 
educator. Information about the school should be presented 
to the public on the level of all groups which the school 
is attempting to reach.^ School public relations should be 
^William Albig, 
"Reeder, Op. cit.. 
Public Opinion, p. 216. 
p. 11. 
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"broad and varied—broad in the sens© that no phase of the 
school program is ignored and no serpent of the staff is 
excluded; varied in that no possible medium of contact with 
any ublic shall be missed. 
School public relations should be sensitive to its publics. 
School public relatione should be a two-way process. Too many 
educators have assumed that the purpose of public relations is 
«to sell*5 the public their idea. They have Ignored the attitudes, 
opinions, drives, and desires of the public itself. Barilett 
says 5 
Suggestion creates nothing, but oan only arouse, combine 
and direct tendencies which already exist*" 
Yimball Young gives the following statement concerning 
sensitiveness of the public school relations program. He 
states? 
Whatever effect the printed page may have upon the reader 
it can influence him only in terms of his apperceptive 
mass, of his previous habits and conditions, 
entirely remake his attitudes is doubtful, *•= 
Since public relations must deal with a public already 
opinionated and responsive to certain fundamental drives one of 
the first steps is to set up the channels of communication by 
which the school can be kept sensitive to its publics. 
The school administrator may take comfort from the fact 
that publics have a tendency to seek leadership and that, if 
skillful advances are made, it is considerably less difficult 
That it can 
3F. C. Bartlett, ntudy of ooiety: Methods and Problems, 
pp. 56-58. 
^Kimball Young, Sooial Psychology, p. 637. 
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to establish contact with publics than might at first be 
supposed. 
Another of the functions of successful leadership is to 
motivate supporters of the school program by a variety of 
reasons other than the real connection between the school 
system and the preservation and improvement of the social culture 
or the maximum development of free individuals in a free society, 
A public may much more readily support the school program if the 
suggestion is made that its schools are the equal in all respects 
of those in surrounding communities. 
Good school public relations should be simple. The ideas 
featured in school public relations should be simple rather 
than complex. In this connection, whether using the printed 
page or any of the many possibilities for vocal presentation, 
ideas usually are transmitted through words, !3ven when using 
modern graphic art, it is the right word which often makes the 
He who would tell an effective story to his publics picture. 
must study not only the meaning but the emotional connotation 
He must be content to use words which mean essentially 
These are the simple words. 
of words. 
the same thing to most people. 
Former Secretary of Labor Perkins once prepared some 
materials for one of the famous Itoosevelt fireside chats in 
which she used the following sentence! "We are planning an all-
inclusive society". When the President used the material, the 
sentence had been transformed to! "We axe building a society 
in which no one is left out." The simple touch had been added. 
14 
Single words, In themselves, may have moving connotations for 
many people as is suggested by Edith Daley in this quotation: 
For "love# and »ho»e# are little wordsJ and wflower" and 
"sea" and "star", and yet they help the heart to find 
where God and glory are. 
The appeal through words is the appeal to a reality which 
is a vital thing for masses of people. 
All the major activities of the school should be kept before 
the public all the time. The program of school information must 
be inclusive. However, there should be a definite progression, 
a neatly-ordered, plan of educating, the making of a school cal­
endar, The primary interest of the parent, and for that matter 
of all tar-payers is the progress of the child. Until school 
interpretation programs become so inclusive that they have to do 
with all facts relevant to the progress of the child, the 
community will not be permanently interested or sympathetic.5 
A program of public school relations must, to be fully 
effective, reach, an, gf mMMls feeder, 
in discussing the universal appeal necessary in the information 
program states: Many administrator® seem to think that by 
reaching the parent® they have reached the part of the community 
that counts as far as the school is concerned. They also go 
upon the assumption that since most of their support comes from 
business or oivio organisations, they are to be considered 
first. These fallacies must be carefully guarded against. The 
I ) .3 
sound procedure will be made to reach the entire community. 
5 John I. Grinnell, Interpreting the Public Schools, p. 31. 
feeder, Op. Pit., p. 11. 
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The public relations program should use every facility 
at hand. Grinnell says: 
How many educators have combed their schools and the 
community for means of telling the public? It is not 
a difficult venture. Has the chief deterrent been 
administrative sloth? Or has it been too much satis-
faction in a few rather spectacular devices? Only 
school officers themselves can provide the answer. 
Certainly it is true that the long-time, concerted 
program must, if it is to reach into every corner of 
the' community, employ every agency that can be commanded. 
Every agency should be explored for its strength and 
weakness.' 
Every administrator who wishes to give the public all the 
organised interpreted information that it desires should use 
all appropriate media that amy be found in the school community. 
The public press, school plant, radio., television, movies, 
speeches, and annual reports are agencies which every school 
use In reaching the public. 
The school administrator must be sure that the responsi­
bilities of leadership will be recognised and accepted. Public 
relations activities will be honest, intrinsive, sensitive to 
the publics concerned, inclusive, simple in words and reach all 
the people in the strata of society. Such principles are 
fundamental in the program which this report proposes. 
THE PUBLIC BELVTlOlfS ORGAIIXZATIOH 
The machinery for the school information program must 
include all members of the school society, school board members, 
teachers, pupils and non-professional employees. According to 
7Grinnell, Op. Pit., p. 41. 
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Grirmellf 
The nature and extent of the organization will depend 
upon the else of the school system, and the resources 
available. There can, therefore, be no standard plan. 
In every case, however, there shall be a department of 
interpretation or in extremely small schools a com­
mittee or interpretation headed by o 
had some preparation for such work,3 
ne man who has 
In order that the school may give news to the reporter in 
a systematic order and in order that the news be appraised for 
publicity value, it is necessary for the school to be organised 
for news service. In the writer1 s school, the head of the 
English department ie the director of public relatione. Through 
her office all news passes. In each department there is at 
least one person who is responsible for reporting news of that 
department. 
Harmony is always important in the school system whether 
The public is quick to see the lack of it be large or small, 
harmony among school officers and is quick to condemn it. In 
the machinery of the program every one in the school system 
must take part if it is to function properly, 
usually results when the greater aims of the schools are known 
only by a few individuals and a lack of knowledge exists in 
other departments of the school system concerning what is being 
done and what aims are guiding the activities of the school. 
One of the first steps in organising a public schools relatione 
Lack of harmony 
program should be a plan to interpret the schools to all 
With this in mind the director employees of the district. 
8 Ibid,, p. 
1? 
should begin his program of interpretation by reaching, first 
of all, the board members, principals, teachers, custodians 
and school clubs. A cooperative movement such as this will 
soon be sensed by the students, who may be depended upon to 
unite In helping with the program. It is only through unity 
among those active in the life of the school that the true 
story of the school may be told. 
The superintendent will head the organisation and be 
responsible for the administration of the program. His first 
step will be the organisation of the advisory committee, corn-
posed of the principal, one other teacher, and a carefully 
selected student, this committee will help gather school facts 
for the director and assist In putting the program into opera­
tion through all of the school agencies. 
The superintendent, as the responsible administrator, must 
sell the program to the teachers through every available means. 
Teacher'® meetings, bulletins, talks, and discussions will do 
much toward enlightening, and getting their support in carrying 
Without the support of the main agents the pro-out the plan, 
grain is doomed for failure. 
Requisites of the Public Relations Administrator 
K« Morgan lists the qualities of the good school J. 
interpreter as follows; 
1. First and foremost, he must understand human nature in 
all its various phases. 
2. The educational interpreter must know the schools. 
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Z. The educational interpreter aust understand the 
channels through which interpretation is carried on 
and the arts which are used therein„ 
4, Most important of all, the interpreter oust know 
civilisation itself. 
In discussing the qualities of good school interpreters, 
Moehlman writesJ 
The qualifications of a public relatione specialist are 
not difficult to formulate, but scarcity of trained 
personnel in the field makes it difficult to find 
individuals who satisfy the standards. 
The public relations specialist should b© an individual 
trained thoroughly and completely in the science of 
teaching, and he should have a background of at least 
three years of work in the different types of schools 
th-t he may be familiar with all phases of instruction. 
He should possess a broad cultural background and be 
thoroughly" orientated in the philosophy of modem educa­
tion. In the second place, such an individual should be 
able to write effectively, but simply. His experiences 
in the field of writing will be better if it includes 
several years of training in newspaper work. 
Such an individual must possess an attractive personality. 
He should be at all times modem, scientific, open-minded, 
so that all the activities on hie program can be pointed 
from the educational standpoint. This factor is so im­
portant that in setting up specifications for a specialist 
in the field, educational training and experience have 
been considered as primary and fundamental.10 
W. Emerson Heck lists the qualities of the good school 
9 
public relations administrator aa providing convincing evidence 
that s 
1. He possesses integrity of character and good judgment; 
2. He knows how to plumb and judge public opinion; 
r "j, B, Morgan, The Heed for Educational Interpretation, 
Journal of the national Education Association. 1930, Vol. 19, 
pp." . 
10A, B. Moehlman, Public School Relations, pp. 08-70. 
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3. Ho lias a driving desire to understand and helo people; 
4. He has ability to organise; 
5. He has a logical and objective mind; 
6. He has a keen sense of tact and diplomacy; and 
7. He understands the importance of semantics.-1-! 
Other desirable qualities and characteristics in the 
individual who is to guide an institution* s public relation® 
program a® stated by Reak are: 
1. Hews sense 
Z. Ability to write 
3, Ability to speak 











In the case of the small school, the principal will have to 
take the responsibility of interpreting the school to the publio. 
He should train himself and achieve knowledge that is necessary 
in the leadership of a public relations program. 
!!philip Lesly, Public Relation.® Haiidbpp^ p. 387. 
12 Ibid., p. 388. 
CHAPTER III 
SCHOOL PERSONNEL OF PUBLIC RELATIONS 
A major concern of the public relations program is to 
pro-ride opportunities for every one interested in the system 
to participate in planning and working for the good of the child 
end school. This chapter, however, is narrowed to the following 
heads: pupils, teachers, visiting teachers, principal, super­
intendent, school board and non-teaching employees. Each must 
assume its share in establishing, maintaining, and improving 
the quality of public school relations. 
The Twenty-eighth Yearbook includes the following state­
ment: 
just as the community has to be ready for cooperative 
action, so has the school. The superintendent, and 
subsequently other school personnel, has to-share the 
desire to work on a mutual-participation basis with 
citizens of the community, in establishing, maintaining, 
and improving the quality of the school program.x 
Grinnell says: 
Committees alone, no matter how cunningly devised, cannot 
constitute the whole machinery of interpretation. All 
ranks of the school hierarchy are needed in active support 
of the program. 3 
Through the Children 
The best public relations agent a school possibly oan have 
is a satisfied boy or girl, one who goes home at the end of a 
school day feeling that something worth while has been gained 
-'-American Association of School Administrators, Twenty-
Eighth Yearbook, Washington, D. 0., 1950, pp. 137. 
%rinnell, QEi_£i&.» P» 53. 
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and accomplished—yes, the one who has been wider the guidance 
of an understanding teacher. Much of the information which the 
general public has about the schools, and about the instruction 
given' in them, reaches the parents by way of the child. Be­
cause of the pupil'& strategic role as intermediary and inter­
preter, what h© thinks and says about his school work and 
about his teachers is extremely important. If his school 
environment is pleasant end enjoyable and he has reasonable 
success with most of his school tasks, his influence in the 
community will be favorable. It is highly important that 
school people remember that right in their classes they have 
the essence of future support or opposition to public education. 
A recent yearbook stated: 
The primary purpose of education la to promote the 
wholesome development of children* This is the true 
measuring stick for the acceptance or rejection of 
material offered for school us§ or for any suggested 
changes in pupil's activities,3 
Special programs can create educational and public relations 
values If arranged and presented by pupils, Usually such 
programs are mold ere of public opinion as far as mothers and 
dads are concerned, Pupils are at all times creating public 
opinion for the schools. The outstanding success and achieve­
ments of pupils in all areas of school activities, whether it 
is literary achievement or athletic attainment, should be 
properly recognised and appreciated. The training the school 
3American Association Of School Administrators, The 
Expanding Hole of Education, Twenty-sixth Yearbook, Washington, 
D. 0., 1943, p. 902, 
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has given the pupils will determine or reflect the kind of 
publicity one may expect from them. 
Huch goodwill for a school system can he built up through 
specially arranged community tours. 
the writer observed that tours by teachers and pupils 
through the community to see trains end airplanes, visits to a 
bakery, a soo and rubber plant created wholesome public 
It was revealed that Individual letters from pupils relations. 
to business firms expressing their appreciation for courtesy 
extended and experiences gained on tours have done a great deal 
to improve the spirit of the community toward the school. 
There are a number of things pupils may do to advertise 
They may compete In athletic contests, prepare 
materials for exhibits, take part in inter-scholastic meets, 
march in parades, appear on radio, appear in church programs, 
distribute clothing and food to the poor in the community, 
distribute letters, etc. 
Pupils should be taught to understand and appreciate fee 
school as a social institution—why, how, and by whom it is 
the school. 
operated end the service it renders to the community, state, 
Pupils should also and nation as well as to individual pupils, 
be given an opportunity to take significant part In school 
planning according to their maturity level so that what is done 
becomes for them *our program'5. 
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Th© Teacher* s Part in the Program 
Ho person In the entire school system plays a more 
important part than does the teacher. Moehlman, in his 
admirable book, Public School Halations, states that the 
teachers can make or break the school public relations program. 
The teacher is the ambassador of his craft in all his 
economic, social, and spiritual contacts. Those with whom he 
comes in contact will appraise the schools pretty much in 
accordance with the impression that the teacher has created. 
Some of these impressions ooae from his pupils; some from 
direct contact with adults; some from reported addresses of the 
teacher; some from articles written by the teacher. 
A teacher must assuredly b@ technically proficient in his 
He must be well ©quipped to remain abreast of the times— work, 
and how times do change in these Post-World War II day a I 
He must possess ability to impart technical knowledge in 
a manner capable of receptivity and retention. 
How important the teacher1© part is in the interpretation 
program Is expressed by G-rlrmeli~ when he state®. 
If the principal occupies the key position in the 
In t e rare tation program, the teacher is the very heart 
of it. Under the incidental type of publicity almost 
all the parents know is what Johnnie says hi a teacher 
said or did. Of all the public servants, teachers ar© 
nearest the pupils, and consequently nearest the parents. 
They are the first to sense public disapproval and to 
learn specific criticisms. If they are enthusiastic 
about the interpretation program .and approve its aims 
-kirinaeil, On. ci.t pp. 55-56. .1 
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and methods, they are potent instruments for the most 
direct and effective of all interoreiators. Their 
sphere of influence is often broader than is realised; 
the whole community knows a good teacher or a bad one, 
a happy one, or a sour one. 
The teacher will form the most important link In the 
interpretation program. This is ©specially true in the smaller 
community where teachers are in close contact with pupils and 
It will be necessary for the teacher to be aware that parents. 
he must take an active part in the deliberate interpretation of 
the school and not leave these duties up to the superintendent, 
Each teacher usually has a different principal, or a com. lit©©, 
contact with the public; through such varied contacts it may be 
hoped that all social and economic strata of the community may 
The teachers should b© the first to sense false bo reached. 
interpretation of the school and should do everything possible 
Their closeness to pupils ,nd community 
should make them a most effective aid in the fostering of good 
public school relations. 
*» 
J. B. Idmondacn has prepared a number of statements as to 
to correct it. 
possible teacher participation in an educational interpretation 
program. Idmondson says5 
Give enthusiastic support to the program of the local 
parent-teach ex association. 
Participate in the work of discussion groups that are 
concerned with constructive economics. 
Become familiar with all the important facts about the 
school which patrons should know. 
%. B. Edmondson, dews Bulletin of the Dept. of Classroom 
Teachers, lational Educational Association, May, 1931. 
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Give special attention to the cultivation of goodwill 
on the part of the parents. 
Cooperate with others in the study of objectives of public 
education. 
Help to protect the various cultural agencies of the 
community: libraries, museums, art galleries, and other 
agencies. 
Study the state educational program as set forth in the 
state educational magazines. 
Join the state association and the National Educational 
Association as well as local groups. 
Seek to find and to practice economies in the expenditure 
of public funds. 
Cooperate in efforts to create a favorable attitude 
toward the support of government. 
Become acquainted with local and state tax systems and 
compare with systems elsewhere as to adequacy and equity. 
Help to develop a program of instruction better adapted 
to the needs of pupils of varying abilities. 
Teach children an appreciation of the schools and other 
governmental services. 
Cooperate with other teachers in answering newspaper 
attacks made on education. 
Increase the amount of attention given to instruction in 
matters of character and good citizenship. 
Study the material presented in the report of the 
President's Research Committee on social trendo. 
Place a copy of the "Children1 s Charter8 in the school 
room and keep the items in the charter before the pupils, 
the parents, and the general public. 
Cooperate in movements to insure the more careful selection 
of a smaller group of Candidates for training for the teach­
ing profession. 
Cooperate in efforts to insure the appointment of the 
ablest persons from among candidates for teaching positions. 
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Help to keep before the American :eople the ideal of a 
.L re© aiblie soiiool open to all the chiIdren, regardless to 
the social and economic status of their parents.' 
Take an interest in all movements that affect the well-
being of children, including child labor legislation and 
legislation to protect the moral well-being of children. 
Some of the specific duties of the teacher in the public 
to direct children in school parades, 
writing essays, and other activities; helping the principal in 
his program; suggesting material for human interest stories 
for publication In newspapers; helping pupils to make posters 
to be placed in public displays; distributing circulars to the 
pupils to be taken to their parents; visiting the homes; 
directing pupils in writing letters to parents; and deter­
mining public sentiment. 
In the writer's school a number of teachers -are asked to 
relations program- ares 
assume direct responsibilities in formulating and carrying out 
One or two are .eked to serve on committees; this program. 
some are asked to help gather information in their respective 
areas; others are asked to direct exhibits, demonstrations and 
contests; teachers with special abilities are asked to use their 
special abilities in furthering the program, while the remainder 
carry on through their daily work end contacts with pupils, 
A policy of holding parent conferences. parents, and community, 
both in the fall and spring, by elementary teachers in the 
writer1s school has established better homo-school relation­
ships. 
acquainted with the child end his problems early in the sohool 
The fall conference enables the teacher to become better 
3? 
year and provides for his development with the 
effort of parenta and teachers. 
Because of their number and frequent meetings with the 
public, teachers play an important role in public relations. 
They have the background—training in philosophy, history, and 
objectives of education—to be ideal agents for educational 
interpretation. 
cooperative 
The teacher*a primary obligation is to serve to the best 
of his ability the community's instructional needs, 
greatest service he oan render is that which contributes to 
All else he may do is 
The 
making the best possible school. 
important and desirablej however, it must be secondary and 
subordinate to this primary obligation. This does not mean, 
however, that the teacher's efforts should be limited to the 
four walls of the classroom. On the contrary, in isolating 
himself from the community the teacher would gravely handicap 
himself from efficiently discharging his responsibility. 
It is quite generally agreed that to render the most 
efficient instructional service to the children and young 
people of the community the teacher's relations with the com­
munity, of which the school is such an important part, must be 
close and wholesome, 
I 
The teacher needs to become well informed on all phases of 
the educational problems facing the community—such as school 
legislation, finance and taxation, state aid, organisation and 
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administration, and school-ccmniunity relations as well as on 
educational objectives, curriculum, and teaching techniques. 
The teacher should seek and obtain the aid of the administrative 
staff in his effort to become well informed. 
The teacher should strive to become better acquainted with 
as many people in the community as possible through active par­
ticipation in community life. For the teacher to assume that 
his responsibilities to the community are met when he leaves the 
school building is to neglect some important professional 
opportunities and obligations. 
Parham and Ragatz states that a teacher should feel 
impelled to take a greater part in community life; it enriches 
hie social life, it gives him sore friends, and it gives him 
the chance to re~emphasize that "teachers are people". Like­
wise, to the profession he represents, his willingness to give 
of his time and energy in community enterprises scans rich 
dividends of understanding and goodwill. 
Teachers should make it a point to know personally the 
parents of every pupil in his classes. A friendly visit at 
the pupil* s home should be mad©—3ucah a visit will be appreciated 
When the parents come to the school to attend by most parents. 
a program or meeting, the teacher should take the initiative 
Such personal contacts serve to in making the acquaintance. 
build goodwill. 
Finally the teacher*a part in the program of school public 
relations is to do all those things possible that will keep the 
citizenry informed concerning the status of education in that 
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particular community—'home contacts; human procedures in the 
classroom; community service; visitation to the sick; community 
contacts; willingness to assist those in need; and insistence 
on perfection of instruction, inspiring confidence among all 
with whom contact is maintained. 
the Yisiting Teacher or Nurse 
More and more school systems are employing specially 
trained persons to serve as visiting teachers to make contacts 
with the home* The visiting teacher assists when questions 
dealing with the following arise: behavior problems, school 
attendance, vocational adjustment, promotion, emotional stability, 
or health. Her qualifications should include a knowledge of 
psychology, psychiatry, and mental and physical hygiene. She 
also must be informed In the field of guidance and social work. 
The visiting teacher will have unlimited opportunities to 
explain and interpret the program of the schools, and her con­
tacts no doubt will reach a group of people who would not 
otherwise get acquainted with the services offered by the 
school. If no visiting teacher is employed, perhaps the regular 
teachers say call at some of the homes of children who need 
guidance. 
Home visitation must bring about a better understanding of 
what Can be accomplished through real cooperation. 
Yeagerl eaysi 
William A. 
1 William A. Yeager, Home-8chool-qomaunity Relations. p. 185. 
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1. Before going into any home, the ie cher should study 
the child concerned, having as many firsthand facts 
available as possible. 
3. The approach to the parent always should be positive. 
Find something good to say about each child. Matters 
requiring adjustment should be approached tactfully. 
Friendliness should characterize every visit. 
3. As many physical facts as possible about the child in 
the home environment should be ascertained, such as 
health, the .family, home interests, and economic 
dlti one. 
4. The techniques of interviewing ought to be studied 
carefully. 
5. Since every child Is an individual child, each ©as® 
ought to be reported ae a "o&se study9. 
8. A record should be kept of all visits in terms of the 
purpose for which the visit was made, 
7. The visiting teacher will do well to work carefully 
with probation officers, community institutions, the 
family minister said physician, recreational personnel, 
and others who may assist in any way. 
con 
Some school districts employ a nurse instead of a visiting 
teacher, and in this case, the emphasis naturally would be 
placed on health end physical and mental hygiene. 
The Hole of the Principal in the 
Public Relations Program 
The principal has direct responsibility for seeing that 
the organisation and management of the school system is carried 
out effectively. As an administrator, he should assume 
responsibility for developing good public relations with his 
By virtue of his contacts with th® respective school-community. 
school staff and student body, the principal is in a better 
position to interpret th© schools than th® superintendent, 
handles pupil transfers, interprets promotion policies to parents, 
He 
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settles pupil disputes and other problems. His office is the 
meeting place for non-parento, visitors and parents. The 
Interpretation program can be carried out successfully with 
these citizens through school contacts. 
The principal is able to spread information about the local 
schools through conferences* addressing various community clubs* 
such as the Junior Chamber of Commerce, Goodwill Council, YMCA 
and YWCA, and through ohuroh programs* 
In the writer's school the principal is the census taker 
and therefore has many close contacts from day to day with the 
parents. These relationships often demand great tact on his 
part and frequently call for careful interpretation of the 
policies of the school. Much of the success of the school 
program will depend on the principal's ability to iron out 
difficulties -and keep pleasant relationships between the school 
and the home. 
The spread of information about the local schools through 
channels outside the community can be used to build local 
confidence in the district1 @ own program. Local patrons are 
generally Impressed, and in many instances their attitudes are 
changed, when they hear their school administrator mentioned 
favorably in circles outside their community. This impression 
can be quite helpful to the local public relations program. 
Leadership activities are important, yet the principal's 
activities can easily be overplayed in the public relations 
process. Sometimes these occurrences are initiated by the prin­
cipal himself with the mistaken idea that such is good procedure. 
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The cormmiiy soon becomes tired of seeing one. name, on® face, 
in connection with its school contacts. When this happens 
frequently, the public's attitude registers negatively toward 
the school. 
The Department of Superintendence suggests the following 
speciflo duties of principals in the interpretation program:1 
1. Dividing the school community into districts and 
arranging for the distribution of different types 
of literature, 
2. Organising the community parent-teacher association 
for active service. 
3. Giving talks at public meetings, 
4. Placing posters in homes end stores. 
5. Participating in the management of exhibits, displays, 
and parades. 
8. Directing the activities of Alumni Associations. 
7. Securing the cooperation of community picture houses 
and managing the distribution slides. 
8. Familiarizing all teachers and pupils with objectives 
and details of the program. 
9. Suggesting to the superintendent or publicity manager 
possible news and publicity data from his school and 
community. 
10. Making personal visits to citizens in the district. 
11. Arranging for pupil activities of news value. 
12. Collecting the arguments of critics of education and 
listing facts to meet them. 
13. Getting suggestions for the public relations program 
by discussing the problem with representative leaders, 
14. Aiding and cooperating with the superintendent. 
•^Critical Problem:; in School Administration, Twelfth Year-
~ ' ~ t"~of lluperintesidmce, pp. 231-222. booh, I a: 
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15. Keeping a public bulletin board, 
18. Dealing with citizens so as to develor good public 
relations. 
17, Collecting materials and facts on educational progress. 
18. Organizing a citizens1 Council made up of representa­
tives of labor, professional, and business groups. 
The Superintendent in the Public 
Relations Program 
Success in school public relations depends upon qualified 
The public relations point of view on leadership leadership, 
has been well expressed by Bemayss^ Leadership is the nengineering 
of consent". It is getting people to follow you because they 
want to, not because you want them to. In this respect the 
superintendent has a real obligation as well as a real oppor­
tunity for supplying the public relations program with a zeal for 
proper motivation. 
One of the important qualities in public relations leader­
ship is personality and the best pattern of leadership for the 
superintendent is one based on his own personality. To have a 
pleasing personality, according to Charles, a person should be 
able to listen well, be open minded, be friendly, be forceful of 
speech and action and be courteous.2 Cubberley says:3 
He (the superintendent of schools) must, out of his larger 
knowledge,~see clearly what are the attainable goals of the 
school system, and how best and how fast to attempt to 
reach them. From his larger knowledge, too, he must fre­
quently reach up out of the routine of school supervision 
Edward Bernays, Tomorrow*s Public Relations, p. 19. 
2W. 0. Reeder, Fundamentals of Public School Admini at ration. p. 27 
3 E. P. Oubbexley, Public School Administration, pp. 138-139, 
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and executive duties into the higher levels of educational 
statesmanship. As a statesman, too, he must know ho?/ to 
take advantage of tie© and opportunity to carry his edu­
cational policy into effect. By conferences, public and 
private, with leading citizens; by talks to parents at 
meetings at the schools; by taking the leaders among the 
teachers into his confidence; by dealing frankly and 
honestly with the press and the public; by his own written 
and spoken word, especially in his annual printed reports, 
and by inciting others to write and speak;* and by tact 
and diplomacy mold such a public opinion that the recom­
mendations which he make® will go by without serious 
opposition, and be readily accepted by the people of the 
community. He must remember, though, that Rome was not 
built in a single day; that it takes a long period of 
education to accomplish any really fundamental reform: and 
that it is usually not necessary to rush important matters 
to an immediate consideration. 
nothing should be neglected that will aid in any small way 
the promotion of goodwill. Another means of promoting goodwill 
is by encouraging citizens who might be interested enough to 
bring up questions, offer criticisms or any suggestions which 
bear on the educational jsrograa of the community. 
Applicable to a superintendent and equally so to any member 
of a school staff is the fact that no cubllc relations program 
is for -the glorification of any individual or group of individ­
uals. Acceptance of ideas of others, appreciation of their 
contributions and recognition of their efforts, all help to pro­
mote community relations as a whole. 
The School Board* s Job 
the board of education must be the servant of all the 
Too often a board assumes it is the people of the community, 
master of the educational system rather than one of a number of 
partners in a social enterprise. 
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If this point of -view prevails, the bo rd must learn how 
to work effectively with the school staff and with its consti­
tuents who havo given it the responsibility of seeing that their 
needs and desires are adequately met. 
The board has a strategic position in public relations. 
Composed of citizens in various walks of life, it is able to 
detect and present to the professional staff the views, needs, 
desires, suggestions, and criticisms of the public. Also, it 
should be able, to ease extent, to interpret the ideas of the 
professional staff to the community it represents. 
Members of the school board should b© informed at all times 
with regards to school needs and should accept responsibility 
for making adequate porvision for fulfilling school needs. The 
responsibility of the local board In relation to the school 
program is well expressed la the following statements; 
1. The board should know the characteristics of a good 
educational program. 
3. The board should know what is going on in the local 
schools and in the bast school systems in other parts 
of the country. 
3. The board should aonstantly,be evaluating and improv­
ing the work of the school. 
The superintendent and his associates also have an obli­
gation to keep the board informed on educational developments* 
If school board members are to in both theory and practice, 
be able to discuss education intelligently in their various 
contacts with the people, it will become necessary that the 
3LAmerican Association of School Administrators, Q?,,„ cit «• * 
p. 183. 
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professional staff keep the® abreast of educational thought 
and practice. In actual practice it has been, found that 
bulletins of information prepared by the principal for the 
guidance of teachers, pupils, or parents are always turned 
over to each of the board members. This method of keeping the 
board informed has yielded rich dividends. 
Boards of education should maintain an 8open door8 
attitude toward the citizens who attend board meetings, whether 
Grlnnell"' to observe or to petition. 
Patrons and tax payers have a right to know what is going 
on in the schools. 
says: 
The Ion-teaching ihiployee* s Part 
in the Program 
Too many times school secretaries, clerks, md custodians 
are overlooked when the public relatione program is planned. 
These persons have many contacts in the community and they 
should b© well informed so that they may do their part In 
explaining? the services of the schools. 
The receptionist in the principal's or superintendent1 s 
office usually makes the first contact when a parent or visitor 
calls at the school. She must toe gracious and courteous to the 
visitor or to the person who oalls on the telephone. 
The school custodian's first duty is to keep the school 
buildings and grounds clean and safe, and they need to be com­
plimented when such service is given. Their personal appearance 
Is an item of importance also. They, too, must be in sympathy 
2J, B, Orinnell, p. 53. 
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with the philosophy of the school, and be courteous to teachers 
and visitors. Occasional meetings of these groups to explain 
the program of the schools are helpful. The wise executive 
will, therefore, see to it that his administrative staff is 
alerted to its public relations responsibilities and that it is 
carefully trained in the simple technics which produce whole­
some community relations. He can do this best by getting the 
non-teaching personnel to see its vital stake in the overall 
public relations program. 
The non-teaching employe©* 3 cooperation can do much to 
promote public .goodwill and confidence in the schools as they 
often possess key connections in the oaaunity that are not 
possessed by administrators and teachers. lochias®* says: 
•The Janitor has his contacts both socially and politically, 
with a stratum of the general public that the teacher or 
p 
superintendent seldom reaches.n According to Boeder,'" the 
school Janitor has lived in the community longer than any other 
employee j thus he knows sore people than the other help. 
From the top to bottom of the teaching end non-teaching 
staff, every contact with pupils, parents, and community builds 
either positive or negative attitudes toward the schools, 
towards education, and toward the teachers, therefore the 
school staff should endeavor to discharge its task in such an 
"Arthur B. Moehlman, Public, School delations, p. 43. 
%ard 0. Boeder, An Introduction to Public School Relations. 
p. 173. 
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efficient manner that it will reflect credit to the school. 
Finally the school staff both professional and non­
professional by its very existence and functioning molds the 
public mind. The image which teachers create of themselves, 
the feelings, emotions, and attitudes which they build into 
each generation are directly the result of what they do and 
say every day to every child, parent, and other interested 
citizens. 
CHAPTER IV 
TOHBXCS AffD 1IEDIA Xh 3CHOOL PUBLIC RELATIONS 
The effectiveness of school public relations is determined 
in part by the media selected and the way they are used, 
fact, the American Association of School Administrators1 
determines the technics and media in public school relations 
in the following statement: 
In 
Wise selection and use of publicity devices require, in 
turn, that educators see the relationship between edu­
cational interpretation and the basic objective of the 
public relations program, which ia to maintain a whole­
some two-way relationship of school and community, This 
implies also that appropriate tools must be selected to 
interpret each element within the entire field of school 
service. However, one medium seldom will be enough to 
cover the interpretive needs relating to a given problem, 
or topic. Several media, aptly chosen and developed 
together, usually will achieve the purpose better then 
any single device. 
Among today1s technics and media that are increasingly 
important in school interpretation are: the public press, 
annual report, student publication, home visitations, radio and 
television, motion picture and audio-visual aids. 
The newspaper 
The newspaper plays an important part in dissemination of 
public school news. Practically every community which has as 
many as a thousand inhabitants has at least one daily or weekly 
These papers are read in practically every home of newspaper, 
the community, and they, therefore, wield a tremendous Influence 
in informing the public and in molding public opinion. 
^The American Association of School Administrators, Twenty-
Eirhth Yearbook. Washington, D. ., i950, p. 373. 
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The power of establishing relations with the press is 
expressed by Vivienne Anderson who st tee: 
The press is one of the most instrumental public relations 
media in the total set-up of sahool-oonv.amity relations. 
Both neighborhood and metropolitan newspapers can be of 
tremendous influence in molding public opinion concerning 
educational problems and needs and in developing public 
support for the local school system.2 
There is good reason for the popular impression that 
publicity is getting something into the newspapers. Cf all 
the modern devices to impress ideas on the individual, or to 
sold public opinion, the newspaper remains the greatest media. 
One important reason for this Is the fact that almost every 
American has one or more newspapers that he calls "my news­
paper". It often has a greater influence than any other 
medium of information. Since almost every literate American 
reads at least one newspaper a lay, the newspaper becomes a 
habit; consequently, the citizen forma an habitual attachment 
to certain features of the paper thus developing a lifeline 
between himself end the world about him. 
One important advantage of the newspaper is the fact that 
the reader can read it when convenient, and it can be referred 
to many timer after the first exposure. 
Most newspapers are presumed by the reader to be impartial 
in the news columns, which, therefore, have a greater influence 
on thvC citizen than many other media. 
"Vivienne Anderson, "Building Public Confidence", Tlje 
School Executive 69:54, February, IS50, 
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William A, Yeagcr2 expresses the popularity and influence 
of the American press when he states: 
America is a news reading people. There is scarcely a 
home In which the news of the nation does not come 
through some medium, monthly, weehly, daily, or oftener. 
While th© radio is assuming great significance in this 
regard the newspaper still remains one of the greatest 
sources of news to the American people. 
Since the newspaper is one of the greatest disseminators 
of school Information in nearly all school districts, the 
administrative staff should so plan and maintain a news release 
program with the assistance of the newspaper editors that It 
will help achieve the basic objective of the school's inter­
pretation program. 
In planning press releases it is important to include . 
many types of .stories for the varied public levels and interests: 
straight news; editorials; paid advertisements; a regular col­
umn of short items; the school page; special issue articles; 
human interest stories; reports of the activities and accom­
plishments of pupils or staff members; travel of students and 
faculty; history of education in the local community; 
departmental features; and reprints of briefs of articles 
from professional magazines which either feature or were 
written by local staff members. 
A sample news release follows: (Release instructions 
If the news is to be should go in the upper right-hand comer* 
released when issued, th© instructions should read: 
If the copy is issued somewhat in advance 
"For 
Immediate Release"* 
*%. A. Yeager, Home. School, aoEr^ity, ̂ la^ons, p. 477. 
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of release date, release instructions should read: "for 
Thursday Times* or "release Saturday, April 29, 2 p.m.* 
setting the release date ahead, the item can be handled by the 
editors and set into type during slack time, 
or time should be used only when it Is required or justified, 
as in the case of an actually scheduled meeting or announcement, 
If the release is mors than one page long, pages should 
be numbered and the word "more" should be at the end of each 
page except the last, 
mark such as *30* or or »•#•*»«, 
page should end on the end of a paragraph.) 
By 
A release date 
The story should be closed by an end 
Ihenewer possible each 
A S A M F L S HIS RILK AS! 
«>•****• >m IMI 
From: Philip Lesly Co, 
100 W. Monroe St* 
Chicago 3, Illinois 
Phone: Central 7756 
A Release for: ¥ebstor-Ghto ago 
Corporation 
May 2, 1950 
HIP'O; TO 01TT APB PICTURE EDITORS 
Demonstration of how electronics are being 
applied to music lessons to male© learning 
faster and more fun—by permitting students 
to "tatca the lesson home,* 
Webnter-Ohioago Corporation demonstration# 
Parlor 0, Palmer House, 
3:00 p.m. Thursday# Hay 3, 
The new "Electronic Memory" method of rausio 
instruction will be shown in otual use, The 
entire lesson—including teacher* s instructions# 
demonstrations# and practice pointers—will be 
recorded on a w/c wire recorder. The student 
will then take the spool of re-usable wire 
"home* where he can hear it over and over again 
during practice sessions—with aid of parents. 
Teachers and students who have been using this 
method will be present to tell of its advantages 
and improved progress. Pictures will feature 
cute children and pretty teacher# as well as 





Reporters and -photographers are invited. Background information 
will be available# and W/C officials will be on hand to answer 
any questions. 
By Philip Lesly 
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The school news should ho published daily. Eeeder states?4 
There should be a continuous flow of school news from the 
superintendent* s office to the newspaper. In every school 
system there are numerous sohool plans and activities in 
which the newspapers are more than pleased to bring to the 
public*s attention. Such items as the following are news 
in every school system? the time of the beginning and the 
close of the sohool year; sohool vacations;""the appoint­
ment, promotion, or resignation of teachers; the doings of 
parent-teacher associations; plans for new school buildings, 
for new courses of study, or for other improvements. 
The handling of the day-by-day events of the schools for 
news purposes is primarily an administrative job, Farley says:^ 
The machinery for collecting the Information .and making 
available to the press must be devised, well oiled, and 
sufficiently staffed to keep the grist going through. 
It is from this source that the bulk of school news comes. 
The only contact that many people have with the school 
system is through newspaper reports. The general public forms 
its impressions of the school pretty largely through informa­
tion received from the printed page; therefore, the news must be 
timely, true, unusual, and dramatic. The test of a good news­
paper is expressed by Ouylay who states: 
A good newspaper is more then a product to be sold. It is 
a symbol and an institution. It regards freedom of the -
press not as a special grant to publishers but as a right 
belonging to the people. It symbolises free enterprise. 
It observes the canons of fair competition, within the 
trade and without. 
A good newspaper practices good citizenship. It is 
progressive. It is fair, ft renders justice to all and 
fights injustice to anyone. It gives every side a chance 
to be heard. It is tolerant. It encourages mutual 
it 
S 
%ard G. Reader, Public School Administration, p. 741. 
^Belmont Farley, School Publicity, p. 17. 
Philip Lesly, Public Relations Handbook, p. 415. 
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understanding among persons of all faiths and origins. 
It opposes any effort to create distrust among them. 
A good newspaper preaches the American way of life, 
expounding iti faults as well as its virtues. 
Recent studies of editorial treatment of education in the 
American newspapers made by Oharles 11. Foster, Jr.? reveals 
important gaps in public understanding about the schools. In 
this study, the author assessed editorial comment on education 
in twenty-five newspapers selected as a cross-section view of 
the American press, this study covered five years and examined 
©very editorial on education published during that period. 
Foster discovered, from his analysis, that editorial columns 
neglected many school topics of considerable importance to an 
Intelligent public understanding and support of education. 
Among these topics are specific school subjects, methods and 
procedures used in education, measures of the outcomes of 
instruction, vocational education, success or failure of 
students, vocational guidance rand adult education. He points 
out that many areas of educational endeavor, such as, physical 
education, home economics, art, music, research, playground 
supervision, and dental services receive editorial discussion 
only under the heading of #f ads and frills.?? 
He notes a strong tendency to ridicule currlcular 
experiments and to emphasize viewpoints in education which no 
longer have basis in educational research and are being elimi-
Charles R. Foster, Jr., "Editorial Treatment of Education 
in the American Press", liarvard Bulletins i& Education, Ho. 21, 
Harvard University, Cambridge, Maes,, 1938. 
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nated by educational practice. In fact, he finds that 
discussion of the curricula is practically nil. He writes; 
*Plainly, American editorial writers have not been 
as interested in what roes into the curriculum—what 
American children are ashed to learn—as the educators 
would like to bell ere. One is led to- conclude either 
that this is something which editors prefer to avoid— 
perhaps considering it as a professional problem better 
left to the educator, or that they simply are not 
interested. la either case* the problem goes back into 
educators' hands to work out as best they can . . . 
But when one finds that the .public, far from worrying 
about whether the curriculum is appropriate or not, 
is just indifferent—then it is possible to realise why 
education can slumber on complacently. The challenge 
is clearly, and almost entirely, to educational leader­
ship* * 
Research seems to indicate that the shortcomings which 
mark the editorials apply quite generally in school news re­
porting. Belmont Farley®, in his investigation of school-news 
columns, found that school patrons are getting most informa­
tion on topics in which they are least interested. In his 
book, Ward G. Reader-, Ohio State University, presents a 
tabulation of Farley's findings. 
^Belmont M. Farley, What, to fell the^Publlo About Public 
Schools, Contributions to Wduoation, Wo. -355, 
p. 45. 9Reeder, On. cit L* * 
COMPARISON OF THE SCHOOL HEWS TOPICS 
INTERESTED WITH THE TOPICS WHICH 
HEWSJAPERS PUBLISH10 
: Hfaik of 
: interest 
: of the 






Pupil progress and achievement 1 4 
Methods of Instruction 3 10 
Health of pupils 
Course of Instruction 
3 9 
4 6 
Value of education 5 13 
Discipline and h@lia.Yior 




Buildings and building programs 
Business Management end finance 









Extra- Curricular activities 13 1 
~+~~< 
10 Cited by Hesder, 
i 
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One is led to conclude irons these data (See Table) that 
the spectacular side of the school program receives excessive 
attention in news columns. This is not surprising in view of 
the fact that most school topics do not yield readily to modern 
journalistic practice. School activities usually lack "spot11 
news value. In competition with war, crime, divorce, un­
employment, athletics, and like spectacular topics for space 
and prominence in newspaper columns, education does not have 
equal advantage. Furthermore, many news stories that do deal 
with the schools fail to give the public an insight into the 
basic philosophy and educational aims of the activities re­
ported. Despite the spirit of objectivity that marks modern 
journalistic practice, the press, like any other social 
institution, responds to social pressures. lews stories, 
as well as editorial oolusmia, reflects, to some extent, public 
prejudices, with the result that many phases of education 
essential to the efficient functioning of the school system 
are neglected. 
The Annual Report 
Education has, in recent years, endeavored vigorously 
to bridge the gap in school public understanding by utilizing 
Especially sign!-other media of disseminating information, 
ficant have been Its efforts to adapt the school annual 
report to its educational publicity needs, 
encyclopedic repository of uncorrelated factual information 
concerning the local school system, this publication has been 
Originally an 
49 
greatly streamlined to fit the needs end interests of the 
public today, Through the use of pictorial treatment and 
other processes of simplification, the annual report, as a 
means of distributing valid facts and opinions about school 
activities to the general citizenry, has been greatly improved. 
Despite its many merits, however, the annual report has 
an inherent weakness. It is designed for the general reader 
who, in reality, is nonexistent. The contents consist of 
generalised material which, in consequence, limit the ability 
of annual reports in serving the individual needs of community 
groups and organization. 
Harold Wolff, writing in the Hew Republic1, casts some 
amusing glances at the credibility of annual reports. He 
suggests the often-heard hypothesis that these documents are 
designed to withhold rather than give information. 
As a medium of public school relations, the annual 
report should be stated in terms so simple and clear that 
everybody can understand. For in the understanding of, and 
sympathy with, school facts and school problems, depends much 
of the effectiveness of school operations. 
Student Publications in School Public Relations 
Student publications—the school newspaper, the yearbook, 
and the magazine—are excellent agencies for public relations. 
They depict the work aims, needs, and accomplishments of the 
The school newspaper, In particular, mirrors life in school. 
"Hfow Much Did We Make This Time?, The Hew Republic, p. 17. 
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the school at its best. Student publications are important 
not only because they influence the activities of pupils, but 
also because they are distributed throughout the community* 
fhe use of interpretative articles on every school 
activity over a period of time is essential* Stories on the 
music program, the accomplishments of the home economics 
department, the aims of corrective gym, how speech training can 
help the individual are articles that can bo interpreted in 
school activities. 
Although school publications are primarily for the pupils 
themselves, a large number of parents do read them when they 
are carried home* fhe American Association of School Admin­
istrator s sayst1 
"very student publication should reflect the objectives 
of the educational program* Since the standards of 
student mblloations determine the part they play In 
creating" favorable public understanding of the school 
program, definite policies for student publications 
should be established by the school administration in 
cooperation with both the staff members assigned to 
supervise these publications, and the student body 
representatives. 
The writer states that in his school, it is impossible 
financially for the school to print a school paper; however, 
it has been proved highly desirable to have a school page 
The students feature appear in the local and w solely papers* 
in the school page such activities by the clubs or classes as, 
history programs, banquet programs, accomplishments of the 
art clubs, homecoming ©vents, stories of the class play, 
events of the Boy Scouts and Girl Reserve® clubs as well as 
, , mm |ia I,, | r 11 11 i n i* II m i n r ......... . MI •" " 11' "" "** * 
Ifhe A merloan Association of School Administrators, 0pt 
pp, 293-294, 
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special articles written by the principal and staff members. 
Bine© school publications are primarily for the pupils 
themselves, oar© should be taken not to discourage pupil 
interests. Every publication should utilise the abilities and 
talents of pupils and should be sponsored therefore, for its 
educational values rather than to achieve the usual aims of a 
professional newspaper or magazine. 
The objectives of the student publication are, Moehlman 
says!2 
1. To publish such news as may be of interest to students, 
ex-students, parents, school board members and school 
employees. 
2. To create a feeling of unity among students. 
3. To mold school opinion and develop a feeling of 
school loyalty, 
4. To interpret, on a student level, school practices. 
5. To give publicity to school organisations. 
6. To promote a feeling of solidarity between students, 
parents, and teachers. 
7. To encourage creative art and writing, 
8. To encourage the use of good English. 
9. To give training in journalism. 
Student publications are primarily important as very 
effective interpreters since they utilize the abilities and 
The real joy comes when students as well as talents of pupils, 
parents can point with pride and satisfaction to pupil accom­
plishments. 
2A. B. Moehlman, Public School Relations, p. 144. 
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In the writer's school the publication of a series of 
articles written by students in the Senior High School English 
classes appeared la the press. The subjects covered were 
timely, tout not necessarily pointed to the work of the school. 
The method of selecting subject matter varied with the group. 
In the typical procedure, students and teacher prepared a list 
of topics from which each pupil selected one of interest to 
him. The student then read as widely as possible on the 
subject, discussed it with, other ©embers of the class, and 
wrote his article. 
The three best articles selected, by the class, with the 
aid of the teacher, were sent to the head of the English 
Department and thence to the editor of the local newspaper for 
publication on a particular date, which was fired before the 
beginning of the series. 
Out of the articles submitted for that date, the editor 
selected the one which he considered beet for publication. 
Following publication, the members of the class from whose 
entries in the competition the winning article had been chosen 
discussed the reasons for its recognition above the others. 
As the school year proceeded, the editor asked for an article 
to be published each month. 
Through such publications, parents and others in the 
community will develop a more thorough understanding of their 
school and its obligations to their children. 
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School Exhibits and Demonstrations 
Seeing is believing. Just as the classroom program 
becomes more meaningful, richer, and more alive through the use 
of visual aids, so the publicity program of the schools becomes 
more effective when supplemented by materials and events that 
can be seen and hoard. 
The term "exhibit8 need not be used in the narrow sense of 
a display of pupil handicraft, but may Include the school con­
cert, festivals, commencement exercises, parades, anniversary 
programs, in fact, scores of variations from the idea of a 
"still life" display of schoolroom products as canned peaches, 
model airplanes, and wall hangings depicting -She westward 
movement. 
Whatever form the exhibit may take, however, it must have 
a purpose—an exhibit arranged merely as an event to get out a 
crowd or as a traditional accessory to the formality of closing 
a semester or a school year, though not necessarily futile, ie 
not to be compared, in terms of effectual results, with the 
exhibit that has a clearly defined goal. 
To illustrate, many citizens wonder, if the schools are 
really teaching the "Three H*s", whether new trends, emerging 
in the high schools in such courses as general education, are 
crowding out the skills of yesterday. What are the schools of 
today doing about patriotism? About spelling? These questions 
and others are asked by an army of parents, bewildered by the 
new units on safety, consumer problems, or family life. 
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One thing the planned exhibit can do, obviously, is to 
reassure. And such an exhibit can be arranged without 
pointing the work of the schoolroom toward an exhibit. 
The purposeful exhibits and demonstrations present the 
best opportunity to arouse and to maintain the interest of 
teachers* pupils, and parents, Heeder1 says: 
They present an opportunity to show the people the kind 
of work that is being accomplished in the school; they 
show the "fruits" of the school. Such complaints as 
"the Three B* s" are being slighted* and "worthless fads 
and frills" are being substituted, may be answered 
through exhibits, Demonstrations, displays of work, and 
posters can be used to show that "the Three B's" still 
have an important place in the school program, but that 
the newer subject# also have value. 
The individual school may, by well-planned exhibits do 
much to develop community understanding, not only of its own 
work, but of that of the system of which it is a part. These 
exhibits should, of course, grow directly from class work. 
Interesting examples of such exhibits were provided by the 
work of one elementary school in the writer1 s community. In 
one instance, the study of "Children of Other Lands" developed, 
through the wise guidance of the teacher* into a discussion of 
the contribution made by the Italians to world progress. An 
exhibit was decided on, which resulted in all maimer of con­
tributions from parents as well as merchants in the community. 
Examples of Italian-made weaving* pottery, art, emerged from 
Italian foods were prepared, and the homes of the neighborhood, 
mothers came to school to help with the menus. 
G. Heeder, Introduction to Public School delations,, 
p. 165. 
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This activity produced a wholesome community spirit of 
cooperation* Among many pupils a feeling of greater security 
was achieved. Others developed an appreciation of the con­
tributions to civilisation made by the Old World. A similar 
activity was developed about Mexico—culminating in an 
exhibit in which Mexican scrapes, hats, rugs and pottery pro­
duced a riot of colors. 
Here, again, worth-while results were achieved which 
produced a wholesome community spirit of cooperation and 
under st -aiding. 
Music Department Also Exhibits 
It is possible for the music mfk of the schools to be 
exhibited through visual materials; however, its most effective 
means of exhibit is through actual performance. Every year 
the music department of the two city high schools together 
with the adjoining town, sponsore a musical festival in the 
municipal auditorium. 
The festival opens with a concert given by students of the 
high schools. Four hundred children sing together in chorus. 
The unique feature of this concert is the fact that these 
children, drawn from schools In all sections of the city, sing 
together for the first time at this performance. All rehearsals 
are conducted through small groups, directed, of course, by the 
same conductor. 
Evening performances during the festival week are given 
by the bands, orchestras, choruses, and choirs of the junior 
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high schools. 
Throughout the school year, the music department maintains 
a continuous program of public performance which keeps the 
public alive to the musical education provided by the schools. 
Many people Judge the schools through presentations given 
by the music or dramatic groups. Here, again, considerable 
care should be exercised to see that these productions are 
worthwhile and that they are well conducted. 
The school has innumerable opportunities to strengthen 
community relationships. 
In the writer*s school, parents are encouraged to visit the 
school exhibits and demonstrations which are displayed each 
year during the month of May. The Industrial Arte classes as 
well as the Home Economics Department has an opportunity to 
show foods, homemaking, clothing, pictures, furniture, dishes, 
books, newspapers, end dozens of other exhibits. Pupils are 
observed not only exhibiting the complete product, but parents 
have an opportunity to actually see the pupils at work on the 
product. As has been stated, seeing is believing. The writer 
believes that the demonstrations of pupils actually at work on 
the product is more effective and interesting when the demon­
stration can be seen, yes, and heard. 
0. A, Kunan1 has suggested the following principles to 
keep in mind in preparing school exhibitsi 
1C. A. Kunan, School Exhibitions, In&iystrial Arte and 
Vocational Education, p. 151# 
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1. School exhibitions should start with a well-defined 
plan of arrangement and of purpose, and should aim 
at a definite result. 
3. There should be no freak activities or theoretical 
absurdities to establish a wrong concept in the 
mind of the people. 
3. An exhibition must attract attention and please 
visitors; it must create confidence in what is 
being done in' education. 
4. There must be coordination in the exhibit scheme as a 
whole; and on® directing mind should carry out the 
plan of the exhibit to give it individuality and 
character. 
5. The various parts of the exhibit should be labeled 
and lettered with dignified and simple signs. 
6. Art should enter into the arranging of the exhibit 
matter as wall as in the paraphernalia. 
Pupil participation in planning demonstrations and 
exhibits will foster a wholesome community spirit of cooperation. 
;*V 
Contacts with the Home 
While written reports of pupil progress can be an 
important part of a school public relations program, the 
importance of personal contacts between the school and home 
Unfortunately4 the history of home-should not be overlooked, 
school relationships has been noteworthy for the frequency of 
parental interference with school rules and practices, and as a 
result it has become somewhat traditional for teachers in­
stinctively to resent the questioning of parents as to school 
affairs. 
Part of this traditional suspicion on the part of school 
people can be laid at the feet of the early organized efforts 
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of parents, out within our generation the parent-teacher 
organizations have sensed the importance of constructive 
cooperation between home and school. The old-fashioned notion 
that "the place of the parent is in the home", however, still 
lurks in the minds of many teachers, and they fail to grasp 
the prime Importance of close cooperation and understanding 
between parents end teachers in adjusting children to socialised 
school experiences, 
"The most vital and effective part of a public school 
relations program is the development and maintenance of contacts 
with the home; thus, bringing school, parents, and child into 
closer and more effective relationship,1 
The type of contact between home and school which is most 
effective depends entirely upon local conditions and details 
of the school program which would naturally bring parents and 
There are numerous formalised contact teachers together, 
points, such as Dad1s Clubs, Band bothers' Clubs, Parent-
Te .cher Associations which bring parents and teachers together, 
but administrators should encourage teachers to improve home-
school relationships with parents of the children in their 
classrooms. 
This is particularly important on the elementary level 
when children find it most difficult to make adjustments to 
school situations or social contacts with fellow pupils. 
While it is exceedingly worthwhile to bring the parents into 
the schoolroom to acquaint them better with the physical 
^A. 8. Moehlman, Public School Hclationg., p. 149. 
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environment of the school, there should be times when the 
teacher visits the home and has a friendly chat with parents. 
Instead of limiting these visits to the discussions of 
discipline or social maladjustment, the teacher consciously 
should choose a time when some words of sincere praise can be 
expressed, end in such an atmosphere of favorable comment, 
other suggestions for the improvement of school work will 
receive a more understanding audience, A visit of this type 
will r.ake the community feel that the school is interested in 
the welfare of the children,'^ 
The Twelfth Yearbook of the Department of Superintendence 
states: 
The change in attitudes of parents end of teachers that 
can be brought about whan they meet face to face is 
remarkable. Such changes of attitude are particularly 
significant when the teacher steps into the child's 
home and gets through the visit an appreciation of the 
conditions under which the child must live and study. 
Early in American education there was little need to 
plan hose visits because the teacher boarded in the 
homes of the pupils. Today, with our complex social 
organisation, it is necessary that home visits be 
definitely planned and scheduled in order that $hey be 
fully utilised as a medium of public relations*3 
Bringing the Community to the School 
People who do not visit school are most likely to be 
critical of school affairs and educational practices. It is 
essential, therefore, that the teachers and administrators 
devise specific means whereby the general public is given an 
^Schools in Small Communities, 17th Yearbook, OP. Git 
pp. 55-86,' ' 'r'r .• t 
3 "Department of Superintendence, TweIfth Yearbook. p. 239. 
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opportunity to become bettor acquainted with the school pient 
and the teaching personnel. 
Since the organisation of the Classroom Teachers1 Club 
in the writer* a school, a great deal of emphasis is placed on 
community contacts. School visitation nights bring parents 
to school, where they meet the teachers of their children, and 
in some cases actually "go to class" as their children do, and 
arc given an interpretation of the educational program of the 
school. 
In Boulder, Colorado, the schools have dramatized their 
program during American Education Week in an effective manner. 
During that week a downtown vacant store is taken over by the 
schools, and various grade activities and specialized high 
school nubjects are presented to the visiting public by actual 
classroom situations. 
The "educational fair", held on Thursday and Friday after­
noons and all day Saturday of American Education Week, brings 
the rub lie, non-parents as well as parents, in close visual 
and auditory contact with school situations, and gives the 
pupils an or -crtunity for "acting", which they enjoy. By 
shifting .groups throughout the day all pupils have a chance to 
During participate without undue physical strain to anyone, 
the nineteen hours of operation in 1943 a total of 5,185 
citizens visited the exhibit and came away with a better under­
standing of school objectives nd procedures."* 
4G. Baker, "The School . lant," The Colorado School 
Journal. Deo 1942. * 2 
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The school building should be the community center. 
Engelhardt says:5 
There has been an increasing tendency to make the school 
house the center of legitimate adult community activity. 
The communi ty-oenter movement had its origin in an aim 
to make more extended use of the school plant and to 
provide a meeting place for various kinds of adult social, 
educational, and community activities. 
The school systems can use the school plant as the basis 
of a varied and instructive program of community recreation 
and adult education with such varied activities as social danc­
ing, badminton, study groups, discussion groups and organisa­
tions. 
Crinnell states:u 
When citizens use the school buildings and cose to know 
them intimately, it is not likely that they will fall 
to be interested in what children do there, lor is it 
likely that they will oppose reasonable expense for 
needed improvements or additions. Moreover, they will 
t- ke an active interest in proper maintenance of building 
and grounds and in enlarging the facilities of the 
schools. 
Enlisting public interest in education and getting the 
non—parent as well as the parent to pass through the school 
door is just half the battle in a public relations program. 
How to meet the public is highly important. 
When groups are permitted to use the school building, or 
when a special community activity is scheduled for the school, 
public goodwill can be obtained by having teacher or pupil 
5F. F. Engelhardt, Public School Organization 
•idmirii strati on. p. 531. 
SJ. E. orinnell, interpreting the Public Echool, p. 332. 
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representatives on hand to direct people to the assigned meeting 
place and take them through a tour of the building, if so 
Likewise, the cooperation of the school janitor in 
supplying the meeting with necessary special equipment, such as 
tables, blackboards, water nd tumblers, helps make citizens 
feel that the school is theirs—or at least, that they are 
welcome guests. 
desired. 
Parents as Partners 
No institution offering public service and dependent upon 
the public for its annual budget Oan affod to ignore or to 
minimize ita public relations. And the most effective public 
relations are those that arc established through "natural" 
channels. 
The parent-teacher association is a public service 
institution, dependent upon the public for ita material support. 
It is also a natural channel through which public relations are 
It is both these things by the very nature of its 
The P.T.A came into being because 
It depends upon the general public for 
are established, 
inception and of its structure, 
of a social necessity, 
success in carrying out its general purposes, concerning the 
home, the school, and the community as they relate to the wel­
fare and educational direction of the child. 
Since understanding and action depend upon information and 
insight, parents and teachers must understand the men end women 
who influence their children's mental and emotional development, 
which means that they must appreciate the teacher's ta3lc in all 
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its varied phases. 
Moore1 gives the purpose of the parent-teacher association 
when he states; 
1, To understand the local school, its needs, its plans, 
and its programs of procedure; and to be a real 
factor in helping to meet its needs, execute its 
plans, and realise its programs. 
3. To understand more fully the plans and alias of educa­
tion and how to realize these plans and aims. 
3. To link the school and the community together. 
4, To take an intelligent interest in school elections, 
whether the voting be in relation to bonds, current 
taxes, or for members of the school board. 
Mvery effort should be made by the P.T.A, to bring parents 
and teachers together so that they may oome to know each other, 
to share caflh other's plans and hopes for Amerioa's children. 
Ample opportunity thus is afforded for parents and teachers to 
deal with each other frankly and openly, in the broad daylight 
of reason and justice, without self-consciousness and without 
idle competition for the child's affection, respect, or loyalty. 
Radio and Television 
With broadcasting stations serving nearly ©very community 
in America, educational leaders must be ever on the alert to 
make full us© of the radio in disseminating information about 
Owners end managers of school happenings and activities, 
radio stations in the smaller communities whose radio facili­
ties reach a limited number of listeners usually want to 
7, Moore, Parent. Teacher. onc^ School, pp. S5-S6. 
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cooperate with the schools in order to build up local interest. 
As a general rule, school leaders and the radio program makers 
are interested in cooperating to develop and make use of local 
talent. 
In the writer's school, pupils have opportunity to appear 
monthly on one of the local stations as part of the qui2 pro-
It was observed that as the number appearing on the 
program increased, the number of interested listeners increased. 
gr; sn, 
Many people judge the schools through presentations given by 
Here again considerable care the music or dramatic groups, 
should be exorcised to see that these broadcasts are worthwhile 
and that they are well-conducted. The opinions :: .any people 
form of the whole school system may be based on the performance 
of a group or even of one individual. 
The Twenty-Hifhth Yearbook of the American Association of 
School Administrators states: 
"school radio broadcasts may have varied purposes; informa­
tion about the school; instructional broadcasts for class 
room use; orientation'and other auidanoe broadcasts; 
seasonal and holiday broadcasts; sports broadcasts; public 
service and other community programs, special campaign 
broadcasts; school news broadcasts; and radio spot 
announcements, ?ell—claimed school broadcasts arc popular 
inthe community and help to achieve the basic objective 
of the school1s interpretation program. Schools need not 
hesitate to request the time for worthwhile school broad­
casts. for the'stations are required by franchise to carry 
a certain number of public service programs.-
^American Association of School Administrators, lwe&££r 
vii-iith Yearbook* On. vit., p. 305. 
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Herbert . " >aaa^ a&ys? 
After long years of struggling to toe bom, television 
arrived. It toes oome to the front with a speed that 
eclipses any previous invention registered in the 
history of cosmranioat ion, Long having the elements to 
produce the most phenomenal success atory of all media, 
television is expanding with ouch rapidity that even 
those closest to it oaanot grasp the magnitude or the 
significance of what television will do—and is doing. 
Because television is developing so rapidly, the 
publicity man must constantly revise both his list of 
outlets and concepts of techniques to bo used. 
Motion Pictures and Audio-Visuals in Public delations 
Another growing media for interpreting the public relations 
program to the public Is that of motion pictures and audio-
visuals. 
The Twenty-Eighth Yearbook of American Association of 
School Administrators says! 
By and large the mblio has few opportunities to observe 
the schools at work. For that reason good pictures of 
daily activities in all departments are helpful in 
bringing tangible information to parents and other friends 
of education. In order to select the activities which, if 
photographed* will to# the most significant, and typical of 
the daily work of the schools end careful inventory of the 
entire program should be made." 
In the writer's school pictures photographed of students 
in action during Homecoming parades are shown on the screen in 
Other events the soboo 1 auditorium during IV-.A. pro ;rruus. 
such as the school band appearing in local parades in the city 
I.csly, PP. Pit..• P* coo, 
^-Twenty-Eighth Yearbook, Qp., Clt p. 338, ;• t 
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and surrounding towns have been photographed by the writer 
and these pictures have been shown in the school and in the 
community. The showin;; of these pictures have tended to 
incre ase a tremendous spirit of goodwill in the corn .unity, as 
parents like to see themselves and their children in pictures, 
18m:., films can be used to si >*dvaaiaga in interpreting 
the schools to the public by photographing school activities 
each year, sometimes with the premier showing during Pome-
coming programs of Amexic n Education Week, 
The importance of the motion picture is expressed by 
Herbert '', Boas, Who states: 
Tho motion picture camera is the most accurate reporter 
in history. It is a completely impersonal historian. 
It sets forth the living facts instead of shiftta them 
through! the interpretations, deletions, and additions 
of biased human beings. 
The motion picture is the most effective audio-visual 
technique—influencing people by eye and ear. Tho 
combination of drama by sound, and music plus drama by 
depleting human action and human emotion, played upon an 
audience in a darkened room, has a tremendous effect on 
people.2 
\osly. Op,., Pit p. 567. i.* f 
CHAPTER 7 
Qhhmmn OF ITJBLIC SCHOOL RELATIONS 
If a school io to have a dynruaio and effective public 
relations program, the school*s publicity office should 
maintain a calendar of school publicity on a year-long basis, 
with important items indicated thruaut the twelve months. 
This chapter contains the "framework" fox a program of public 
relations activity developed in advance of the year* s work 
for the writer's school. Current activities will be added to 
the calendar as they develop. 
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0' ALE 11 PAH 
»m>'iIJI i nm tiwuwwimt1 »«Mm n. 
September 
.?flA 
Announce teachers meet with principal and superintendent 
Registration 




lots teaching—staff-travel and summer school 
lew adminiatrative policies 
Building improvements 
Publicise graduates going to college 




Introduction of parents and teachers 
Parent Teachers Association elects officers 
Reception for new teachers 
iiementary Classroom Iuservice 
Teachers elect officers 
Tail" by superintendent 
Robert1& Booster® Club elects officers 
Student Council elects officers 
Assembly 
Introduction of new teachers to the students 
Explanation of regulations 
Introduction of transfer and new students 
Welcoming students into the high school 
Introduction of football squad 
Short talk by the principal 
Setting up goals for public relations program 
Teacher's Meeting: Topic for discussion 
Effective programs to promote the welfare of 
children and youth 
Establishing of proper channels and effective 
programs for improving teacher welfare 
(Second week of school) Visitation 
Teachers have been given opportunity to become better 




Band, gle© club and -.horal class 
Cheer leaders and pep squad. 
Classroom clubs 
. V , . end . . .A. 
Boy Scouts and Camp Firs Mrla 
Aluiani 
Publication© of School District 




School page in the news 
October 
Newana'oers 
Attendance report for the first month 
Health records in the elementary school 
Program for Columbus Bay 
Board meeting new© 
Reports of class activities 
Progress of various departments 
Football gases and results 
Alumni news 
Preparation for legyo Day at Stat© Fair 
Participation of band,, pep squad and drill team 
in State Fair Farad© 
Stories of exhibits and awards to Robert School 
Announcing P.!'.A programs for the year 
Flans for vaccination program 
Meetings 
Parent-Teachers Association 
Departmental heads meet 
Student Council meet with faculty 
Elementary Classroom Inservice Training Club 
Lecture by the School physician 
Booster1s Club 
Alumni plans for home-coming 
T.M»A,A and Y. \0, . 




Program by History Department 
Columbus Day Program 
talks by the football coaches on "School Spirit 
and Sportsmanship" 
Superintendent's bulletin 
School page in the news 
Hovember 
Ifewgpaoerg 
Honor roll for first nine weeks 
Aluiaiii news 
Arsistio Day program 
Band participating la Inaistio Day Parade 
Football fames and results 
Attendance records 
thank©givlag V aeation 
State teachers Association 
Meetings 
Parent Tmohers Association 
Plan and publicise the public relations program 
S tudent 0 annoi1 
Elsrnantaxy Classroom Inservioe Training Olub 
Y.M.C.A. and Y. .. • 
Classroom teachers meeting 
Class meetings 
AsqcmblZ 
Program by departments 
Armistic Day Program 
Pej rally—Student body 
Music by the band 
Introduction of football team 
Thanks dving program by classes 
Publication 




Pl&ns for Christmas programs 
Home-Coming Day 




(b) Results of game 
School board news 
School room Christmas decorations 
fubercolpsis Seal sales 
Red Cross drive 
Attendance report 
Mestirr r-; 
Parent Teachers Christmas program 
*•? "t"t id pti "fe Oounc i 1 
Elementary Classroom Inservioe Training Club 
Home-Coming program by the Alumni 
Booster's Club 
YW .A. and Y. . . . 
Classroom teacher*s meeting 
Group meeting3 
Cooperate with community groups in charity drives 




Luncheon or dinner entertainment for old folk in 
the community 
Program by the Choral Class and Glee Club 
Publications 
Alumni news 
School page in the news 
January 
newspapers 





Results of seel sales 
'Examinations (acmester) 
Invitations to parents 
Meetings 
Parent Teachers Association 
Student Council 
Elementary Classroom Inservioe 
Training Club 
Booster's Club 
Y.M.O.A, and Y, .A. 
Classroom teachers meeting 
Class meetings 
Interpret school problems and needs, and 
accomplishments to your community. 
Aflg.ej^Y 
Program by first, second, third and fourth grades 
Lecture by the school nurse 
Publications 
Superintendent'a bulletin 
Pupil's page in the news 
February 
Newspapers 
Program honoring Lincoln and Washington 
Examination of boys and girls going out for 
the basketball team 
Oosraualty Chest drive closes 
List basketball schedule 
Attendant* report 
Result of basketball games 
Meetings 
arent Teachers association 
student Council 
Elementary Classroom Inservioe 
Training Clttu 
Booster's Club 
Y. end Y. . . . 
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Classroom teachers meeting 
Glass meetings 




::Uperint0Ildent, 0 bulletin 
Pupil's page in the news 
Assembly 
Program by the English Department 
School tails by the head of the English Department 
Band program by the beginners 
the Elementary Classroom Inservice 
Training Club presents a play 





Texas Independence Day 
flection of teachers 
Basketball scores 
Tournament (District) 
nummary of basketball season 
Intramural athletic activities 
Kite contest 
Qraaflisation 







Parent Teachers Association 
Parent Teachers 0ar&iwal 
Student Council 
Glassroom Inservioe Teachers Club 
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Booster's Club 
T. . .A, nd Y. . . 
Classroom teachers meeting 
Graduate committee orders Class rings 
Junior Band Concert 
Publications 
Supertat end on t•a bulletin 
Pupil's page in the news 
assembly 
History program by Junior high department 
Texas Independence 
Talk by oneoial s eaker 
Intorduotion of baseball and track team 




School board news 
~hr luate year's program and consider improvements 
Alumni nevs 
3an Jacinto Day 
Teacher's Institute 
Announce Closing exercises 
Teachers receive contracts 
Primary closing exercise 
Intramural activities 
Meetings 
Parent Teachers Association Program 
Student Council 
Hlenentary Classroom Inservice 
Training Club 
Booster*a Club 
.0»A, and Y. . .A. 
Older Boys Conference 
Girl's .©serve Conference 
Activities 
Interscholastic meet 
Community health campaign 
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Assembly 
Program by High school 
San Jacinto Program 
Talk by special speaker 
High School band 
Solo numbers (vocal) 
Publications 
Superintendent's bulletin 




Propose tentative program for the new year 
Stress pleasant social relationships with community, 
news staff and other organ!sations 
Board news 
Commencement plans 




Awards for all activities 
Industrial Art Program 
Open House 
Final day program 
Calendar for nest year 
Meetings 
Parent Teacher® Association plan final day picnic 
Elementary Classroom Insert ice Training Club summarizes 
high points of the year 
field day program (All schools of the city are invited 
to participate) 
Final programs by each club 
Assembly 
Final talk by principal to .graduates 
Seniors present gift to school 
Reco nition of awards 
industrial Arts Exhibits 
Open house in all departments 




Pupil1s page in the news 
Commencement 
These built around needs 
Final remarks by superintendent 
June!, July, and August 
Principal and committees plan the coming year*s work 
Send greetings to, and plan receptions for, new 
teachers 
Principal and teachers attend conferences, workshops 
and summer school 
Plan back-to-school drive 
Final plans for opening school 
Resume of regulations, such as who may begin; credits; 
unite, and classification 
CHAPTER VI 
NUMMARY 
The study which ia concerned with the improvement of 
public relations in Bebert High School is one of increasing 
importance. The program is designed to create effective 
cooperation and mutual understanding of all factors that in­
fluence educators and laymen1s attitudes toward school. The 
adoption of a definite plan of school interpretation should 
do much to oroaote better relations between the school and 
the oosr unity. The effectiveness of the public relations 
program will be determined in part by the media selected and 
the way they are used. 
Wis© selection and use of its con appropriate publicity 
resources and facilities which seemed to mraet the needs in 
the writer's district war© used. 
The writer made a general survey of the community and 
school in which he lived to determine the media most effective 
for a plan of public relations organization. 
Since the average-size school system does not require an 
elaborate plan of public relations organisation, the writer 
used a general over-all plan and followed certain accepted 
principles in organising and presenting information to the pub­
lic, Principles which are believed to be fundamental to a 
successful elan of school public relations are: public relations 
must be honest in Intent and execution, intrinsic in the school 
program, continuous in application, positive in approach, com­
prehensive in character, sensitive to the public's concern, and 
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simple In meaning and conception. 
The school personnel will include every member of the 
teaching staff* non-teaching employees, school board members, 
the child and the community whose ultimate aim is to promote 
goodwill and understanding by interpreting the school to the 
public as it has been interpreted to them. 
Wise selection and use of techniques and media by which 
the public ir.uy be reached should be selected. 
•Of all the modem devices to impress ideas on the 
individual, the newspaper will maintain a commanding position 
One Important reason for this is in the writer1 s program, 
the fact that almost every citisen subscribes to one or more 
local newspapers that he calls "My newspaper"; therefore, 
every effort will be made to interpret the school to the 
There should be a continuous community through the press, 
flow of school news which should tell the public what they wish 
to know about the school. 
The writer feels that friendly calls, made by each 
teacher to the home of all of hie pupils, will make the parent 
This feel that the school is really interested in the child, 
visitation should be made during the opening of the school 
year. 
The community must be encouraged to visit the school as it 
gives them an opportunity to become better &c uainted with one 
school plant and the teaching ersonnel. Oohool visitation 
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nights have brought parents to school to meet the teachers 
of their children and in some oases they have actually had 
class Instruction. 
Purposeful exhibits and well-planned demonstrations 
present opportunity to arouse and to maintain the interest 
of teachers, pupils, and parents. 
The public has exrreasod a :;reat deal of interest in the 
amateur moving pictures taken during the past year. Pictures 
were taken of exhibits and demonstrations, pupils in action 
in parades and in the classroom. These pictures were shown 
In the auditorium where they received an unusual amount of 
comment. 
The parent-teacher association under good leadership can 
do much to bring parents and teachers together 30 that they 
may come to know each other, share each other's plane and hopes 
for America's children. 
The writer's program includes a calendar of school 
publicity on a year-long basis, with important items indicated 
In his progr-a the writer has throughout the twelve months, 
attern ted to establish the validity of his techniques by 
reference to competent writers in the field, and has selected 
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